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PROJECT MANAGEMENT

Programme Overview

Working in Project Management will provide you with the skills and knowledge for
working in a Project Management capacity in Commercial, Public Sector or Not
for Profit Organisations.

Projects bring together resources, skills, technology and ideas to achieve
business objectives and deliver business benefits. Good project management
helps to ensure that risks are identified and managed appropriately, and
objectives and benefits are achieved within budget, time and the required quality.

This programme provides a fantastic introduction into Project Management and
whilst using Prince 2 as a framework it covers more than methodology, the
programme looks at the practical need for effective Project Management in the
commercial sector, the roles available as well as the way to get those roles.

A Prince 2 qualification alone will no longer satisfy employers - it is the
application of a process along with demonstrable management skills that
bring projects to successful conclusions that employers need.

Above all this programme provides you with the wherewithal to combine existing
skills and experience with new skills and experiences to give you the confident
and competence to be successful in your new working environment.

The final two days of the programme are dedicated to developing the personal
skills for gaining employment in management and putting together a targeted
action plan / strategy for approaching organisations employing managers.

Guest speakers with either experience in the role or in recruiting for the role are a
key part of the programme and provide insights into what organisations are
looking for and at times provide career opportunities.

Programme Outline
A practical programme to transferring military skills to commercial career success

Day 1 Commercial Project Management Day 8 Managing Resource

Day 2 Prince 2 Foundation Day 9 Managing Problems

Day 3 Prince 2 Foundation Day 10 Managing Communications
Day 4 Prince 2 Foundation Day 11 Prince 2 Practitioner

Day 5 Leading Projects Day 12 Prince 2 Practitioner

Day 6 Managing the Project Team Day 13 Marketing Self

Day 7 Managing Time Day 14 Selling Self

Please note that the Prince 2 Practitioner is optional. Those wishing to take the Prince 2 Foundation
only please contact us for details.
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